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GUIDELINES FOR THE PREPARATION OF A BUSINESS PLAN

(MANUFACTURING PROJECTS)

1. Completed document should be appropriately twelve (12) pages inclusive of the Executive Summary but excluding the Annexes.

2. Tables and graphs should be used as much as possible, for example, Sales, Return on Investment and Working Capital over a five-year period.

EXECUTIVE SUMMARY

Represents a summary revision of all the findings discussed in all the sections addressed in the study.
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I. INTRODUCTION

· Brief on the product/service presently offered in Jamaica and internationally.

· Project rationale

· Comparison of the project and the market in which operating

II. BACKGROUND

· Location of project and size of property and factory.

· Description of the project and facilities and products to be produced.

· Project sponsors:

· Name and addresses

· Financial contribution

· Role within the project

· Other relevant information

· Background on company

· Previous current year’s performance

· Assets and liabilities etc.

· Indicate previous studies and investigations conducted for the project and findings

· Government support

· Awareness of other producers/manufacturers of the same or similar products in the country/region.

III. MARKETING

· Precise description of the product and its associated activities.

· Market Demand (domestic and international)

· Role of industry in national economy

· Size and demand of growth

· Existing size and capacity of industry, past and future growth of sector.  Type and quality of goods/services, competition, (foreign and local), major problems, future development to impact on industry.

· Existing prices of products/services

· Marketing Programme

· Target consumers/customers and markets

· Sales programme

· Advertising programme

· Estimated sales revenues according to markets and products/services

· Pricing system

IV. MANAGEMENT AND HUMAN RESOURCES

Management    - 
Key to success (experience, qualification and track record of team relevant to the project).

              - 
Functional organisation

              -
Responsibilities

              -
Functions of key personnel

Human

Resources     -
Human resources requirement

              -
Availability and Resource

              -
Human resource cost

V. FACILITIES AND INFRASTRUCTURE

· Size and property

· Size of the different buildings and or facilities on property.

· Indication of architectural designs, any environmental impact assessment and approvals.

· Site plans

VI. TECHNOLOGY AND EQUIPMENT

· Description of technology and process to be utilised also indicating area in which company is strong.

· Estimate of cost of local and foreign technologies.

· Estimate of investment cost of equipment (local and foreign) qualified according to operation areas.

· Comparison of cost with other industry composites.

· Suggested plan layout.

· Indication of plant capacity and efficiency.

· The effect of capacity and efficiency on production and sales.

· Comparison of technology with competitors.

· Description of possible forward and backward linkages.

VII. IMPLEMENTATION SCHEDULE

· Proposed implementation time and schedule (studies, construction, operation etc.)

· Estimated implementation cost for each period

VIII. FINANCIAL ANALYSIS AND INVESTMENT

· Investment cost (land, capital items, professional fees and interest paid during the construction period).

· Investment (project) financing. (source, use and cost)

· Profitability (IRR, NPV, payback period etc.)

IX. FINANCING ARRANGEMENTS

· Capital structure (proposed and or existing)

· Equity involvement and required, how expected to raise this equity.

· Loan financing

X. CONCLUSION AND STATEMENT OF INVOLVEMENT REQUIRED, for example, Equity Financing, Loan, Management, Technology etc.

XI. ANNEXES

· Financial data and all assumptions supporting the statements.

· Sales calculations

· Costs 

· Depreciation 

· Loan schedule

· Working with capital schedule

· Profit and Loss Statement

· Cash Flow Projection

· Sensitivity Analysis

· Any other necessary information

· C.V. of management team and any other supporting information.

· Any supporting documents/papers referred to in the body of the project

